Club Health Assessment for District 105EA through June 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated Email red
Clubs less than two years old
119189 BURY ST. EDMUNDS 04/16/2013 | Newly Chartered 20 20 0 20 100.00% 0 2 N/R
Clubs more than two years old
19735 ACLE & BRUNDALL 06/28/1966 | Active 15 2 1 1 7.14% 14 3 0 N/R 90+ Days
19737 BASILDON & WICKFORD 07/06/1970 | Active 13 1 2 -1 -7.14% 14 5 0 2 16 90+ Days
19738 BECCLES 11/14/1968 | Active 15 0 1 -1 -6.25% 16 1 0 T N/R
37073 BILLERICAY 05/09/1979 | Active 22 2 3 -1 -4.35% 23 15 0 3 $1515.15
37477 BRAINTREE 08/03/1979 | Active 20 1 4 -3 -13.04% 23 16 0 3
19740 BRENTWOOD 01/14/1974 | Active 14 1 2 -1 -6.67% 15 19 0 2 ™ 0
29541 BUNGAY AREA 06/25/1974 | Active 20 1 3 -2 -9.09% 22 4 0 N/R 90+ Days
19741 CAMBRIDGE 09/12/1958 | Active 8 0 1 -1 -11.11% 9 1 0 4 S N/R 90+ Days
46963 CANVEY ISLAND 02/20/1987 | Active 9 0 2 -2 -18.18% 11 15 0 P N/R 90+ Days
35788 CASTLE POINT 06/26/1978 | Active 21 1 0 1 5.00% 20 0 8 90+ Days
19742 CHELMSFORD 08/18/1969 | Active 19 4 1 3 18.75% 16 3 0 2 43 90+ Days
37362 CLACTON ON SEA 06/26/1979 | Active 45 7 9 -2 -4.26% 47 5 0 0 90+ Days $168.75
19745 COLCHESTER 08/08/1973 | Active 8 0 0 0 0.00% 8 0 ™M N/R
19746 DEREHAM 09/28/1973 Active 18 1 3 -2 -10.00% 20 7 0 P 40 90+ Days
35210 DOWNHAM MARKET 03/10/1978 Active 16 1 1 0 0.00% 16 4 0 44 90+ Days
50347 DUNSTON 03/26/1990 | Cancelled(6) 1 0 0 5 -5 -100.00% 5 15 10 1 None N/A
103242 EAST ANGLIA HELEN 06/30/2008 | Active 24 0 3 3 -11.11% 27 4 0 S,T.M 4 $160.34
KELLER INTERNET
64625 EAST ANGLIA NEW 07/09/2001 Active 20 0 2 -2 -9.09% 22 3 0 41 90+ Days
CENTURY
19748 FAKENHAM & DISTRICT L C 07/31/1973 Active 15 0 0 0 0.00% 15 0 2 ™™ N/R
35380 FELIXSTOWE 04/17/1978 Active 28 1 4 -3 -9.68% 31 3 0 T N/R 90+ Days $681.82
19749 GREAT YARMOUTH 11/30/1953 | Active 33 1 2 -1 -2.94% 34 8 0 N/R 90+ Days $37.88
40437 HALESWORTH 10/28/1981 | Active 33 2 6 -4 -10.81% 37 16 0 T N/R
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47156 HARLESTON 04/15/1987 | Active 12 0 2 -2 -14.29% 14 13 0 P,S,T N/R
38915 HARLOW 09/22/1980 | Active 11 2 0 2 22.22% 9 0 M N/R 90+ Days
40157 HARWICH 06/15/1981 | Cancelled(6) 1 0 0 0 0 0.00% 0 11 1 None N/A
40782 HAVERHILL 01/18/1982 | Active 14 1 5 -4 -22.22% 18 3 0 N/R
36820 HETHERSETT DISTRICT L C 03/28/1979 | Active 15 1 0 1 7.14% 14 0 P N/R
41533 HORNCHURCH 06/11/1982 | Active 5 0 3 -3 -37.50% 8 7 0 3 N/R 90+ Days
38976 HUNSTANTON 10/17/1980 | Active 20 1 1 0 0.00% 20 11 0 25
31754 HUNTINGDON GRAFHAM 02/24/1976 | Active 13 1 2 -1 -7.14% 14 2 0 N/R
WATER
19757 IPSWICH 05/23/1973 | Active 28 5 0 5 21.74% 23 0 N/R
33720 ISLEOFELYLC 04/11/1977 | Active 10 0 2 -2 -16.67% 12 17 0 3 39 90+ Days
19758 KING'S LYNN 02/07/1972 | Active 12 1 2 -1 -7.69% 13 29 0 N/R 90+ Days
51541 LEIGH ON SEA 04/12/1991 | Active 36 3 9 6  -14.29% 42 1 0 N/R $781.23
109098 LITTLEPORT 09/16/2010 | Active 13 1 3 -2 -13.33% 15 2 0 1
45909 LONG STRATTON 03/25/1986 | Active 8 1 1 0 0.00% 8 8 0 N/R 90+ Days
19762 LOWESTOFT 11/16/1960 | Active 33 4 1 3 10.00% 30 0 0 2 N/R
31128 MALDON 08/18/1975 | Active 7 1 0 1 16.67% 6 0 3 P.M N/R 90+ Days
32644 MARCH 07/06/1976 | Active 22 2 0 2 10.00% 20 0 N/R 90+ Days
35211 MERSEA ISLAND 03/08/1978 | Active 11 2 4 -2 -15.38% 13 7 0 2 39
30276 MILDENHALL & DISTRICT 02/28/1975 | Active 13 5 1 4 44.44% 9 11 0 4 90+ Days
31569 NEWMARKET 01/20/1976 | Active 18 3 2 1 5.88% 17 11 0 P 38 $378.79
19764 NORFOLK BROADS 02/11/1963 | Active 12 0 1 -1 -7.69% 13 25 0 T 38 90+ Days
19765 NORTH WALSHAM DISTRICT 11/08/1973 | Active 8 0 5 -5  -38.46% 13 8 0 N/R 90+ Days
LC
19766 NORWICH CITY OF 03/10/1959 | Active 4 0 0 0 0.00% 4 0 12 N/R
NORWICH
32645 NORWICH NORTH ALPHA 07/19/1976 | Active 7 0 0 0 0.00% 7 0 3 P.M N/R 90+ Days
48431 NORWICH WEST 04/14/1988 | Active 21 0 0 0 0.00% 21 0 M N/R
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19767 PETERBOROUGH 04/07/1970 | Active 31 1 7 -6 -16.22% 37 6 0 47
29767 RAYLEIGH 08/23/1974 | Active 24 3 3 0 0.00% 24 2 0 N/R
19768 ROMFORD 06/24/1965 | Active 18 1 1 0 0.00% 18 34 0 N/R 90+ Days
42680 SAFFRON WALDEN 05/11/1983 | Active 14 3 0 3 27.27% 11 0 2 T N/R 90+ Days $227.27
49558 SOUTH WOODHAM 05/24/1989 | Active 16 0 2 2 -111% 18 4 0 N/R 90+ Days
FERRERS
19773 SOUTHEND ON SEA 05/21/1970 | Active 21 0 3 -3 -12.50% 24 24 0 2 N/R
28111 SOUTHWOLD SOLE BAY 03/06/1974 | Active 21 4 1 5.00% 20 3 48
38666 STOWMARKET & DISTRICT L 06/28/1980 | Active 48 19 23 -4 -7.69% 52 6 0 P, T N/R
C
43906 SWAFFHAM & DIST 05/29/1984 | Active 22 0 1 -1 -4.35% 23 19 0 N/R 90+ Days $121.21
46320 TAVERHAM & DISTRICTL C 06/18/1986 | Active 28 2 5 -3 -9.68% 31 4 0 S, T.M N/R 90+ Days
19776 THETFORD BRECKLAND 01/26/1973 | Active 11 2 1 1 10.00% 10 0 0 2 T N/R 90+ Days $156.25
29743 THURROCK 08/12/1974 | Active 16 0 3 -3 -15.79% 19 12 0 N/R 90+ Days
47431 WELLS NEXT THE SEA 06/09/1987 | Active 8 0 0 0 0.00% 8 0 2 N/R
51448 WHITTLESEY 03/22/1991 | Active 11 1 1 0 0.00% 11 6 0 P, T N/R |90+ Days
19781 WISBECH 11/06/1972 | Active 14 1 2 -1 -6.67% 15 2 0 ™ N/R
38667 WITHAM & DISTRICT 06/28/1980 | Active 16 2 2 0 0.00% 16 4 0 P N/R 90+ Days
41743 WOODBRIDGE & DISTRICT 07/30/1982 | Active 24 1 1 0 0.00% 24 1 0 M N/R
31360 WROXHAM & HOVETON L C 11/07/1975 | Active 21 2 6 -4  -16.00% 25 6 0 N/R $3225.81
19782 WYMONDHAM 12/11/1969 | Active 21 5 5 0 0.00% 21 26 0 N/R 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
65 1 2 -1 1,174 128 169 -41 -3.37% 1,215 18 58% 0% 0% 52% 0 0% 2 27 5 100%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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